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Policy Statement—Equal Opportunity Employment

Saint Louis University Affirmative Action Plan

The management of Saint Louis University views Affirmative Action and Equal Employ-
ment Opportunity as a major policy commitment and as an important management goal. Thus, it
1s our policy to recruit, hire, train, promote and in all ways provide fair treatment on the basis of
menit without regard to race, color, sex, religion, national origin, sexual orientation, disability,
age, or veteran status. All University policies, practices and procedures are administered in a
manner consistent with our Catholic, Jesuit identity.

In addition, it is our intent to administer our various personnel programs, such as compensa-
tion, benefits, transfers, layoffs, returns from layoff, Saint Louis University sponsored training,
education and social activities, in such a manner as to eliminate any practices which might
directly or indirectly exclude any employee from deriving benefit from them.

Special efforts will be made to ensure that all employment decisions are based on principles
of Equal Employment Opportunity and with the further commitment to ensure that Affirmative
Action will be taken so that qualified minority group individuals, females, Vietnam Fra Veterans,
disabled persons, disabled veterans, and other protected class individuals are introduced into the
work force in an atmosphere that encourages them to aspire for promotional opportunities as they
arise.



I. History, Philosophy and Mission of Saint Louis University

A. Historical Perspective

Saint Louis University traces its history to the foundation of Saint Louis Academy on November
16, 1818, three years before Missouri became a state. Founded by the Right Reverend Louis
DuBourg, Bishop of Louisiana and the Floridas (who was then residing in Saint Louis), the
Academy was renamed Saint Louis College in 1820.

In 1823, Belgian Jesuits from Maryland arrived in Missouri at the urgent invitation of Bishop
DuBourg and of John C, Cathoun, U. S. Secretary of War. They settled at Florissant, near St.
Louis, where they established an Indian school. In 1828, they assumed direction of Saint Louis
College, which had been administered for the first ten years of its existence by members of the
Congregation of the Mission (Vincentians). On December 28, 1832, Saint Louis College
received its charter as Saint Louis University by an act of the Missouri legislature. This was the
first university charter granted by any state west of the Mississippi River. The University then
assumed a significant role in educational, cultural and religious development not only of Saint
Louis and surrounding areas but also of the vast regions of the western United States. From its
earliest days, the University has welcomed persons of other faiths among 1its faculty, students and
staff,

The present twelve colleges or schools of Saint Louis University were founded or became part of
the University in the following years:

College of Arts and Sciences (1818)
Graduate School (1832)

School of Medicine (1836)

School of Law (1842)

College of Philosophy and Letters (1889)
School of Business and Administration (1910)
School of Nursing (1928)

School of Social Service (1930)

Parks College (1946)

Saint Louis University in Madrid (1969)
School of Allied Health Professions (1979)
School of Public Health (1991)

The primary accreditation of Saint Louis University is with the North Central Association of
College and Secondary Schools. In addition, the University has attained accreditation by a num-
ber of professional bodies for specific programs. A list of these accreditations is available from
the office of the Executive Vice President and Provost.

B. The Nature and Purposes of the University

Saint Louis University is a private, Catholic university sponsored by the Society of Jesus. It is
not church-related, in the sense that it does not receive financial support from a church body and
it 1s not under jurisdictional control of a church body. It is similar to other private universities in
the U. S. in that the ultimate governing responsibility is vested in an independent Board of
Trustees.

According to the Bylaws of the University:

1. The University will be publicly identified as a Catholic university and a Jesuit uni-
versity.
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2. The Umversity will be motivated by the moral, spiritual and religious inspiration
and values of the Judeo-Christian tradition.

3. The University will be guided by the spiritual and intellectual ideals of the Society
of Jesus.

4. The University, through the fulfillment of its corporate purposes, by teaching,
research and community service, is, and will be, dedicated to the education of men and
women, to the greater glory of God, and to the temporal and eternal well being of all
men and women.

C. Statement of Philosophy

Saint Louis Umiversity is a Catholic university sponsored by the Society of Jesus and dedicated
to the Society’s 1deal of striving for academic excellence under the inspiration of the Christian
faith. It recognizes the essential importance of the principle of academic freedom to its life as a
community committed to the discovery and sharing of truth. In keeping with its Christian vision
of the dignity of persons as created in the image of God and as united under the Creator’s loving
Providence, the University seeks to establish a collegial environment in which those of diverse
cultural backgrounds and religious beliefs can participate in this community in a spirit of cooper-
ation and mutual respect.

The Jesuit 1deal of academic excellence is based on the conception of the person as a free and
responsible agent capable of making a difference for good or ill in the world. Hence, Saint Louis
University directs its educational efforts to help students develop as critically reflective and
socially responsible persons capable of exercising leadership in advancing the cause of human
good in the world. It pursues this goal by providing an environment in which the intellectual,
emotional, imaginative, techmcal, social, religious, and spiritual abilities of students are nurtured
and strengthened.

The University’s undergraduate curriculum involves the humanities, social sciences, natural sci-
ences, and technology 1n a unified effort to challenge students to understand themselves, their
world, and their relation to God; to make critically informed moral judgements; and to prepare
intellectually and professionally for the career of their choice. It seeks to engender critical
awareness of the present as rooted in the past and as moving toward a future in which the nations
of the world have become more clearly aware of their mutual interdependence. The curriculum
seeks to prepare students for the responsibilities they will bear as citizens and leaders to work for
peace and justice n their own communities and with its political, economic, cultural, and reli-
gious diversity. Saint Louis Umversity 1s committed to providing its students with opportunities
for international and intercultural educational experiences that will enhance their abilities to act
responsibly in this world order.

The Unmiversity’s commitment to academic excellence comes to full flower in its graduate pro-
grams and professional schools which have a twofold purpose: to advance the frontiers of knowl-
edge and technical expertise in their disciplines and professions, and to prepare students to make
their own contrnibutions to such advances and to carry out their responsibilities in an ethical and
professional manner.

In keeping with the demands of Christian charity and with the Jesuit commitment to put knowl-
edge to the service of humanity, Saint Louis University provides its students with opportunities
to serve the poor and needy. Its professional schools make their services available to those in
need. Its hospitals and clinics are open to all regardless of race, color or creed, and they recog-
nize a responsibility to make special efforts to serve the poor, especially those of the St. Louis
community.

Inspired by the Christian faith and dedicated to the Jesuit tradition of excellence in research and

teaching, Saint Louis University strives to contribute to the building of a world that is at once
more human and more divine.




D. Mission of the University

1. Statement

The mission of Saint Louis University is the pursuit of truth for the greater glory of God and for
the service of humanity. The University seeks excellence in the fulfillment of 1ts corporate pur-
poses of teaching, research and community service. It is dedicated to leadership in the continu-
ing quest for understanding of God’s creation, and for discovery, dissemination and integration of
the values, knowledge and skills required to build a world at once more human and divine. As a
Catholic, Jesuit university, this pursuit is motivated by the inspiration and values of the Judeo-
Christian tradition and is guided by the spiritual and intellectual ideals of the Society of Jesus,

2. Specifications
In support of this mission, the Unwversity:

Encourages and supports innovative scholarship and cffective teaching in all fields of the
humanities, the natural, health and medzcal sciences, the social sciences, the law, business,
aviation and technology.

Enables an academic environment which values and promotes free, active and original intel-
lectual inquiry among its faculty and students.

Maintains and encourages programs which link the University and its resources to its local,
national and international communities in support of efforts to alleviate lgnorance, poverty,
injustice and hunger, to extend compassionate care to the ill and needy, and to maintain and

improve the quality of life for all persons.

Strives continuously to seek means to build upon its Catholic, Jesuit identity, and to pro-
mote activities which apply that intellectual and ethical heritage to work for the good of
society as a whole. :

Welcomes students, faculty and staff from all racial, ethnic and religious backgrounds and
beliefs and creates a sense of community which facilitates their development as men and
women for others.

Nurtures within its community an understanding of and commitment to the faith that does
Jjustice,

Wisely allocates its 1esources to maintain efficiency and effectiveness in attaiming its mis-
sion and goals.
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II. Administration and Structure of Saint Louis University

A. The University Corporation

Saint Louis University 1s a charitable corporation established by Charter from the Legislature of
the State of Missouri, granted on December 28, 1832. It operates, therefore, under the relevant
laws of the State of Missouri. According to these laws, full legal authority for the corporation is
vested in a self-perpetuating Board of Trustees. Prior to 1967, throughout the long history of the
University all members of the Board of Trustees were Jesuits, although the Charter did not spec-
ify any qualifications for membership. In 1967, the Board of Trustees was enlarged to include
non-Jesuits. Saint Louis University became the first Catholic umversity in the United States with
a majority lay Board of Trustees.

B. General Administration

1. President

The President is the chief executive and administrative officer of the University and is responsi-
ble for the general and active management, control and direction of the business operations, edu-
cational activities and other affairs of the University.

2. Executive Commitiee of the Board of Trustees

The Bylaws of the Board of Trustees provide for an Executive Committee with power to act for
the Board in the intervals between its quarterly meetings. This Committee meets regularly four
times a vear. The Chairperson of the Board is ex officio Chairperson of the Executive Commit-
tee. The President of the University and the Vice Chairperson of the Board are ex officio mem-
bers of the Executive Committee. The other members are elected by the Board of Trustees from
its own members.

3. Executive Vice President and Provost

The Executive Vice President and Provost is the chief operating officer and the chief academic
officer of the University and is immediately responsible to the President. The Executive Vice
President and Provost is tesponsible for planning, directing, coordinating and managing the
activities of the University on all of its campuses.

4. Vice Presidents

The Vice Presidents have executive responsibilities as members of the Office of the President,
and they are immediately responsible to the Executive Vice President and Provost. A Vice Presi-
dent responsible for a campus of the University exercises line authority-—-both academic and
administrative, consistent with established Umiversity policies—for all colleges, schools, centers
and other units located on that campus. A Vice President with responsibilities for specific activi-
ties supporting operations on all campuses has line responsibility for the staff units within that
specific area and forms, coordinates and monitors implementation of policies within that area.
The following summaries identify major areas of responsibility. Complete position descriptions
are available from the Office of the President.

(a) Academic Vice President

The Academic Vice President is the chief academic officer for the colleges and schools assigned
to the Frost campus and the Parks campus. Specifically, he or she is the administrator responsi-
ble for the academic activities of the College of Arts and Sciences, the School of Business and
Administration, the Graduate School, the School of Law, Parks College, the School of Philoso-
phy and Letters, and the School of Social Services. He or she 1s also responsible for academic




-5

support services on these campuses, including University libraries, instructional media, academic
advising, registration and records.

(b) Vice President for Business and Finance

The Vice President for Business and Finance is responsible for the overall supervision of fiscal,
business and plant operations of the University.

(c) Vice President for Health Sciences and Chief Executive Officer of the Health Sci-
ences Center

The Vice President for Health Sciences and Chief Executive Officer of the Health Sciences Cen-
ter 1s Tesponsible for the educational and health care activities of the Health Sciences Center.
Specifically, he or she has academic and administrative responsibility for the Health Sciences
Center campus and the schools assigned to it, mcluding the School of Allied Health, the School
of Medicine, the School of Nursing, the School of Public Health, the Center for Health Care
Ethics, the Institute for Graduate Dental Education, and the University hospitals.

(d) Vice President for Human Resource Management

The Vice President for Human Resource Management is responsible for staff development,
employment, employee and labor relations, compensation and benefits administration,

(e} Vice President for Institutional Advancement

The Vice President for Institutional Advancement is responsible for alumni relations, develop-
ment activities, and public relations.

(f) Vice President and Legal Counsel

The Vice President and Legal Counsel is responsible for providing legal counsel to the Univer-
sity and for management of the legal affairs of the University.

(g} Vice President for the Madrid Campus

The Vice President for the Madrid Campus is responsible for all of the activities of Saint Louis
University in Madrnid.

(h) Vice President for Student Development

The Vice President for Student Development is the chief student personnel officer and is respon-
sible for student life and extracurricular activities, admissions, financial aid, housing, student
health and counseling programs, athletics, career planning and placement.

5. Chancelior

In the administrative structure of the University, the Chancellor is equivalent to a Vice President.
The Chancellor is responsible for such duties, and has such powers, as the President or Board of
Trustees shall delegate.

6. Treasurer

The Treasurer has custody of the corporate funds and securities, and deposits and disburses the
funds of the University as directed by the Board of Trustees. He or she shall assist the Vice Pres-
ident of Business and Finance in areas of investments and fiscal management.
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C. Academic Administration of the University.

1. Colleges, Schools and Departments

The academic body of the University consists of the faculty, the academic administrators and
staff, and the students. The academic body is largely organized into colleges and schools, and
then into departments. A college or school is an administrative unit of the University consisting
of the Dean, the faculty, the administrative staff and the students of the unit. A department is an
academic unit of the University consisting of faculty members who are engaged in instruction,
research or administrative work in a given subject area, a department Chairperson or comparable
administrator, and appropriate staff members. Centers and institutes that have their own degree
program or programs are considered to be comparable to departments. Most departments are
subunits of a college or school, but the Center for Health Care Ethics and the Institute for Gradu-
ate Dental Education operate independently under the administrative guidance of the Vice Presi-
dent for Health Sciences.

2. University Academic Administrators

The University Academic Administrators consist of the Executive Vice President and Provost,
the Academic Vice President, the Vice President for Health Sciences and Chief Executive Officer
of the Health Sciences Center, and the Vice President for the Madrid Campus. The responsibili-
ties of these administrators are described in Sec, ILB.

3. College and School Administrators

{a) Dean

The Dean of a college or school is the chief executive officer and administrator for that unit. The
Dean 15 appointed by the President after consultation with the appropriate Vice President and fac-
ulty members (see Sec. IIL.H.4). The procedures for the evaluation of the Dean are established
by the appropriate Vice President, following consultation with the Faculty Assembly or equiv-
alent group of the college or school (see Sec. II1.LH.4).

The Dean is responsible to the appropriate Vice President for leadership, planning, and adminis-
tration of the college or school so as to fulfill the mission of the unit and of the University. As
chief executive officer, the Dean executes University policies and procedures in the college or
school. The Dean has the authority to make administrative decisions on matters that relate solely
to his or her own college or school, except in those situations specifically reserved or allocated to
the jurisdiction of the Vice President or of University boards, committees or offices. In establish-
ing academic policy within the college or school, the Dean consults with department Chairper-
sons or comparable administrators and with the faculty members of the school, particularly the
Faculty Assembly or equivalent group. The Dean is responsible for assuring that policies, fac-
ulty qualifications, and academic programs of the college or school are in compliance with the
professional standards necessary for accreditation. The Dean is also responsible for negotiating
and recommending approval of clinical affiliations, practica, and internship agreements. The
Dean represents the college or school for development, public relations, and alumni activities.

After consultation with the appropriate faculty members and in accord with Sec. 111, the Dean
appoints search committees and is responsible for recommending initial and emeritus faculty
appointments, promotion, tenure, leaves of absence, notices of infent not to renew appointments
of untenured faculty, and termination. Faculty workloads are proposed by the Chairpersons or
comparable administrations and by the Faculty Assembly or equivalent group and are approved
by the Dean. The Dean shall assure that every faculty member, including every Chairperson or
comparable administrator, is annually evaluated as provided in Sec. [ILL2. The Dean shall pro-
mote the professional development of the faculty and is responsible for recommending merit
salary increases and other compensation within the limits of available funds. The Dean is also
responsible for recommending the appointments and renewal of appointments of Associate and
Assistant Deans, department Chairpersons or comparable administrators, and other
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administrative personnel of the college or school.

The Dean is responsible for all academic aspects of the student programs within the college or
school except those specifically within the jurisdiction of another college or school or of a Uni-
versity board, committee or office. The Dean shall assure that academic advising is provided for
all students. The Dean shall evaluate the credentials of students applying for admission, transfer
and graduation, according to the standards established in consultation with the Faculty Assembly
or equivalent group. The Dean has the authority to dismiss students who have failed to meet the
academic standards of the college or school. Concern for the welfare and academic progress of
students is a serious obligation of the Dean.

The Dean has the obligation to consult with the department Chairpersons or comparable adminis-
trators and with appropriate faculty and staff on all major matters of policy within the college or
school, and to inform them of decisions that have been made. The Dean is empowered to call
meetings, to appoint committees, and to obtain information from University sources pertaining to
the college or school and its students. Ordinarily, department Chairpersons or comparable
administrators, faculty members, and other personnel of the college or school should transmit
through the Dean any proposals or recommendations forwarded to the Vice President or to Uni-
versity committees, boards or offices. The Dean shall represent the considered position of the
members of the college or school to the University and to the community, and he or she shall rep-
resent the views of the Board of Trustees, the President, the Executive Vice President and
Provost, and the appropriate Vice President to the members of the college or school. The Dean
shall mediate relationships between students, faculty, staff and administrators.

The Dean is responsible for the preparation and administration of the budgets of the departments
of the college or school. After consultation with the department Chairpersons or comparable
administrators as provided in Sec. IILH.2, the Dean prepares the budget of the college or school
for submission to the appropriate Vice President. When the Dean receives the approved budgets,
they are conveyed to the department Chairpersons or comparable administrators for administra-
tion. The Dean supervises the expenditure of approved funds and has the authority to reallocate
the approved funds, in consultation with the department Chairpersons or comparable administra-
tors of the affected departments, from and to the various departments in the best interests of the
college or school. In cooperation with the department Chairpersons or comparable administra-
tors, the Dean is responsible for the appropriate and productive use of building space assigned by
the appropriate Vice President.

(b) Department Chairperson

The department Chairperson or comparable administrator is appointed by the appropriate Vice
President on recommendation of the Dean of the college or school, who will have consulted with
all faculty members of the department. The appointment is a twelve month commitment, renew-
able annually for a three year term; longer terms may prevail in the health sciences. After evalu-
ation by the faculty members of the department, and upon recommendation by the Dean, a Chair-
person or comparable administrator may be reappointed.

In most instances, the department Chairperson or comparable administrator reports to the Dean
of the college or school to which the department belongs. For matters relating to the Graduate
School, he or she reports to the Dean of the Graduate School.

The department Chairperson or comparable administrator is the academic leader and administra-
tive head of the department. As such, he or she executes within the department the policies and
regulations of the college or school and of the University. As academic leader, he or she consults
with the faculty members of the department as provided in Sec. IILH.3 and is responsible for
establishing departmental goals, promoting excellence in teaching and research, encouraging and
stimulating faculty members in professional development, providing academic advising for stu-
dents, working towards obtaining appropriate resources, and establishing a climate of collegial-
ity. As administrative head, he or she is responsible for the professional excellence of the depart-
ment and has the obligation to consult with the faculty and staff on all major matters of policy
within the department, and to inform them of decisions that have been made. The department
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Chairperson or comparable administrator shall represent the considered position of the members
of the department to the college or school.

After consultation with the appropriate faculty members and in accord with Sec. III, the depart-
ment Chaitperson or comparable administrator makes recommendations to the Dean of the col-
lege or school for initial and emeritus faculty appointments, promotion, tenure, leaves of
absence, notices of intent not to renew appointments of untenured faculty, termination, and fac-
ulty workloads. He or she supervises instruction and the personnel of the department, reviews
each full-time faculty member’s performance annually, and discusses the evaluation with the fac-
ulty member before sending it to the Dean. In consultation with and at the direction of the Dean
of the college or school, or of the Dean of the Graduate School, the department Chairperson or
comparable administrator assigns faculty members to teach courses at prescribed times and
places. In meeting the responsibilities for the academic well-being of the department, the depart-
ment Chairperson or comparable administrator shall consult with the other members of the
department and work toward a consensus on courses offered within the department, course pre-
requisites, examinations and standards, department schedules, and teaching assignments. The
faculty members share with the department Chairperson or comparable administrator responsibil-
ity for participation in registration procedures, for bulletin and catalog materials relating to the
department, for development of library holdings, and for advice concerming departmental pur-
chases. The Chairperson or comparable administrator solicits agenda items, calls and presides at
meetings of the faculty members of the department at least once each semester.

In developing the budget of the department, the Chairperson or comparable administrator shall
consult with the faculty members as provided in Sec. IILLH.2. He or she is responsible for the
expenditure of department funds, for safekeeping department equipment and supplies, and for
maintaining an inventory of department equipment and property.

(c) University Librarian

The University Librarian is appointed by the President and is immediately responsible to the
Academic Vice President for the overall administration of every library operated by the Univer-
sity except those of the School of Law, the Health Sciences Center, and the Madrid campus. The
University Librarian acts as manager of personnel of the libraries under his or her junisdiction
and imtiates and recommends to the University Committee on Academic Rank and Tenure all
new appointments to the professional staff of those libraries. The University Libranan: prepares
and submits to the Academic Vice President a budget covering all operations of the libraries
under his or her jurisdiction; prepares such reports as are required by the University administra-
tion and various accrediting and governmental bodies; orgamzes, expands, completes and makes
available the holdings of the libranies under his or her jurisdiction; and represents the University
at appropnate meetings.

(d) Registrars
The Registrars have charge of the academic records of University students, past and present.
They are responsible for planning and directing the registration of students, for providing faculty
members with class rosters and grade reporting policies, and for permanent retention of the
records of grades as reported by faculty members. The University Registrar is responsible for the
schedule of classes and the assignment of classroom space, under the supervision of the appro-
priate Deans as provided in Sec. I1.C.3(a).

(e) Dean of Academic Services

The Dean of Academic Services administers the Academic Services Center, which oversees the
academic advising of entering freshmen, transfer students, and students with undeclared majors
at the Frost campus. In coordination with the appropnate Deans as provided in Sec. I1.C.3(a),
the Academic Services Center also evaluates course work of undergraduate students transferring
to the Frost campus from other institutions; coordinates student orientation, academic testing and
scholastic intervention programs; and assists faculty members in their roles as academic advisors.
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D. University Boards and Committees

1. Faculty Senate

The Faculty Senate is the primary means by which the faculty members of the University partici-
pate in governance of the University as a whole. It consists of approximate 45 faculty members
elected by the full-time faculty of the various colleges and schools (except the Graduate School)
and of the University libraries, according to a system of proportional representation. The work
of the Faculty Senate is accomplished principally through the deliberation and reports of its com-
mittees, both standing and ad hoc.

2. University Committee on Academic Rank and Tenure

The University Committee on Academic Rank and Tenure considers and recommends to the
Executive Vice Present and Provost and to the President for final action nominations for promo-
tion and the awarding of tenure. It also reviews all new appointments to the faculty as provided
in Sec. IILB.1, reviews the college or school evaluation standards for making such appointments
as provided in Sec. IILE.2, and performs the other duties assigned to it in Sec. MI. The chairper-
son of the University Committee on Academic Rank and Tenure is appointed by the President
from a list of at least three names recommended by the Faculty Senate; he or she votes on mat-
ters before the committee only in the case of tie votes. The members of the committee are ordi-
narily tenured Professors (or tenured Associate Professors in schools with fewer than two tenured
Professors) whose primary duties are teaching and research. One member is elected by the Fac-
ulty Assembly or equivalent group of each college or school (except the Graduate School) and of
the University libraries.

3. Institutional Review Board

All research projects involving human beings as subjects of research or using human material are
reviewed and approved by the Institutional Review Board prior to initiation of the research,
whether conducted by or under the direction of any faculty member, employee, student, or other
agent of the University and regardless of source of funding or location of the study. Members
and alternate members are appointed by the Vice President for Health Sciences and Chief Execu-
tive Officer of the Health Sciences Center, as set forth in the University policy relating to the
Institutional Review Board. A copy of this policy may be obtained from the Research Adminis-
trator for the Health Sciences Center campus.

4. Animal éare Committee

The Animal Care Committee provides oversight of all institutional programs and facilities for the
care and use of laboratory animals, enhances quality research and teaching, and ensures compli-
ance with all relevant laws and regulations, Appointments to the committee are made by the
President, as set forth in the University policy relating to the Animal Care Committee, A copy of
this policy may be obtained from the Research Administrator for the Health Sciences Center
campus.

.5. Other Boards and Committees

From time to time the University establishes boards and committees, both standing and ad hoc.
A list of these boards and committees and their members is available from the Executive Vice
President and Provost.
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HI. Faculty

A. Definition of Faculty

All officers of instruction and professional librarians are members of the faculty of Saint Louis
University. Other employees of the University are members of the faculty if their contracts or
letters of appointment so state and if they are among the types of faculty listed in Sec. IILD.
Faculty members who hold regular appointments according to Sec. II1.B.1 but whose salary 1s
fully or partly paid by University-affiliated institutions are governed by this Manual. Voluntary
faculty who serve without pay are members of the faculty of Saint Louis University; they are not
governed by this Manual but will be reviewed by the department Chairperson or comparable
administrator, who will make annual recommendations to the appropriate Dean for Teappoint-
ment and advancement.

B. Appointments and Titles

1. Regular Appointments

The department Chairperson or comparable administrator must obtain approval from the appro-
priate Dean and Vice President before a search can begin for a new faculty member. When such
a search 1s likely to involve the appointment for the following academic year of a person who is
presently a faculty member at another institution, it will be started as early as possible and nor-
mally completed by May 1. The University will follow high ethical standards in recruiting fac-
ulty members from other institutions.

For full-time positions, as defined in Sec. HI.C, a search committee composed primarily of fac-
ulty members ordinarily will be established to identify and interview candidates. The Equal
Employment Opportunity Policy and Affirmative Action Plan of the University will be followed
in searching for, interviewing, and choosing among candidates. A copy of this Faculty Manual
shall be available to prospective faculty members.

Relationship by family or marriage to another employee of the University shall constitute neither
an advantage nor a deterrent to appointment as a faculty member, although University employees
will not participate in decisions relating to initial appointment, retention, promotion, salary,
leaves of absence, or other significant decisions when a relative is involved or when there are
other conflicts of interest.

When the search committee and department Chairperson or comparable administrator desire to
make an offer to a candidate, a request for approval must be submitted to the appropriate Dean,
accompanied by an up-to-date curriculum vitae and appropriate academic transcripts. The Dean
shall recommend the terms of employment to the appropriate Vice President before making
offers to prospective faculty members. Only after securing approval from the Vice President is
the Dean authorized to make offers and commitments to new faculty members. All conditions
of employment must be in writing. No oral commitments will be honored. Copies of all
such offers and commitments must be sent promptly fo the appropriate Vice President and
the University Committee on Academic Rank and Tenure.

The type of faculty position and rank offered a new faculty member must be in accord with the
descriptions in Secs. IILD and IILF, and must be reported promptly to the University Committee
on Academic Rank and Tenure for its review. Appointments not recommended by the committee
will not be renewed unless specifically approved by the Executive Vice President and Provost.

Each faculty member will be appointed to a specific department or comparable academic unit,
subject to its prior advice and consent. For the purpose of academic records, the titles of faculty
members will include the rank and department name (Example; Tenure-Track Assistant Profes.
sor of Biochemistry). Faculty members with appointments as librarians in the University




libraries, in clinical instruction, in research positions, or as aviation specialists have titles reflect-
g their professions. (Examples: Acquisitions Librarian with the rank of Non-Tenure-Track
Assistant Professor:; Non-Tenure-Track Assistant Clinical Professor of Law; Research Chemist
with the rank of Non-Tenure-Track Assistant Professor; and Aviation Specialist with the rank of
Non-Tenure-Track Assistant Professor.)

Initia] employment of faculty members shall be by contract or letter of appointment, signed by
the faculty member and the appropriate Vice President. One copy of the contract or letter of
appointment shall be forwarded to the University Committee on Academic Rank and Tenure,
Continued employment shall be by a contract or letter of appointment, normally tendered by

May 1, indicating the rank and salary for the following academic year. Acceptarnce of a contract

and this Faculty Manual, as amended from time to time according to Sec. TV,

All faculty contracts and letters of appointment are bilateral and cannot be terminated during the
term of the agreement except by resignation as described in Sec. IIL1.1, retirement, medical rea-
sons as described in Sec, 1ILH.9(b), death, mutual agreement or for one of the causes for termi-
nation listed in Sec. HLL5. In cases of termination of a contract for cayse during the contract
period, the procedure that will be followed is described in Sec. ITLL

Once a faculty member has been awarded tenure according to the procedures in Sec. IILE and
the norms in Sec. IILF, his or her contractual status becomes permanent, as described in Sec.
1.D.1

2. Joint Appointments

pline and department of the secondary appointment will be given. (Examples: Tenure-Track
Associate Professor of Sociology and Non-Tenure-Track Assistant Professor of Sociology in
Psychiatry; and Tenure-Track Professor of Internal Medicine and Non-Tenure-Track Associate
Professor of Pediatrics.)

The following conditions apply to joint appointments:

a. Appointments must be made to each department separately, but not necessarily simulta-
neously, using the same procedures as for regular appointments.

b. The academic ranks in the departments may differ.

d. Faculty members holding joint appointments must be willing and able to participate in
the activities of each department according to the standards established by the separate
departments and specified in writing at the beginning of the Joint appointment.

€. Secondary appointments are non-tenurable and may be discontinued, with appropriate
notice, by the faculty member or by the Chairperson or comparable administrator of the sec-
ondary department, after consultation with the chairperson or comparable administrator of
the primary department.
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3. Members of Centers and Institutes

Centers and institutes that have their own degree program or programs are considered to be com-
parable to departments, and the policies governing their faculty members are the same as those
that apply to departments.

An individual primarily occupied with work in a center or institute that does not have its own
degree program must have a primary appointment from another department, center or institute
that does have its own degree program. The primary appointment must be awarded using the
procedures in Sec. HI.B.1. The primary appointment will be listed first in the title for such a fac-
ulty member, but the center or nstitute will also be given. (Example: Adjunct Associate Profes-
sor of History in the Center for Interdisciplinary Studies.)

4. Appointments in Non-Departmental Disciplines

Faculty members who profess a discipline that is not represented by the name of the department
or comparable unit through which they have obtained their appointment in the regular manner
shall be designated by both their discipline and the department. (Example: Tenure-Track Profes-
sor of Chemistry in Science and Mathematics.)

5. The Graduate Faculty

The Graduate Faculty, as an academic body, consists of all those faculty members of the various
colleges and schools who have been individually approved for the Graduate Faculty. Qualifica-
tions for appomtment to the Graduate Faculty are established by the University Board of Gradu-
ate Studies, subject to the approval of the Graduate Dean and the appropriate Vice Presidents.
Individuals may be nominated for the Graduate Faculty by a department Chairperson or compa-
rable administrator. Their credentials shall be reviewed by the Membership Committee of the
Graduate Faculty, which will forward recommendations to the Dean of the Graduate School,
Applicants approved by the Membership Committee and the Dean of the Graduate School are
appointed for five years to the Graduate Faculty for teaching, advising, and examining graduate
students and for directing theses and dissertations. Such appointments may be renewed using the
same procedure as for initial appointments, or following a program review.

Some faculty members may be appointed for the purpose of graduate instruction only. Such tem-
porary appointments require only recommendation by a department Chairperson or comparable
administrator and approval by the Dean of the Graduate School.

C. Part-Time Faculty

Full-time facuity members give their full time and attention to their duties at the University dur-
ing the entire academic year (in some cases an entire calendar year, and in others a period of
from nine to eleven months), unless excused by the appropriate administrator or absent on leave
or regular vacation. Part-time faculty members are appointed for less than a full academic year
or are assigned to Umversity duties requiring less than their full time and attention. They are not
eligible for many of the benefits available to full-time faculty.

A full-time faculty member who has tenure but who requests and receives the status of a part-
time faculty member of the University automatically relinquishes tenure, unless there is a prior,
explicit agreement in writing among the faculty member, the appropriate Dean and the appropri-
ate Vice President that tenure is retained: Part-time status due to medical teasons is covered by
Sec. HLLH.9(b). '
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D. Types of Faculty

1. Tenure-Track Faculty

Tenure-track faculty members are individuals who have tenure or are eligible for tenure. The
four ranks of tenure-track Faculty are, in ascending order, Tenure-Track Instructor, Tenure-Track
Assistant Professor, Tenure-Track Associate Professor, and Tenure-Track Professor However,
the adjective Tenure-Track in the titles is used for internal University record-keeping purposes
only.

Tenure 1s a contractual recognition of the faculty member’s right to continuing employment that
is subject to termination only by resignation as described in Sec. LI 1, retrement, medical rea-
sons as described in Sec. IILLH.9(b), death, mutual agreement or for one of the causes for termi-
nation listed in Sec. ITLL5. In cases of termination of a contract for cause during the contract
period, the procedure that will be followed is described in Sec. TIL1

The University upholds the value of having most of its faculty members as terure-track faculty.
Tenure is normally awarded through the review and promotion process described in Sec. IILE,
according to the norms described in Sec. IILF. It is normally associated with the ranks of
Tenure-Track Associate Professor and Tenure-Track Professor. However, when the inifial
appointment is to one of these ranks, tenure is ordinarily withheld for at least two years, unless
specific exception to this rule is made by the President or his designee.

The University normally will make a final decision to grant tenure to a faculty member no later
than the completion of the sixth year of service (eighth year of service in the School of
Medicine) as a tenure-track faculty member at Saint Louis University. An academic year nor-
mally corresponds to one year of service. In exceptional, individual cases, approval may be
granted to count an academic year as less than one year of service. Such situations include, but
are not limited to, leaves of absence and administrative assignments. Written approval for the
individual cases must be obtained in advance (for example, at the time of administrative appoint-
ment or at the granting of a leave of absence) from the appropriate Dean and Vice President and
the appropriate college or school Rank and Tenure committee, or comparable faculty committee.
A copy of the written approval will be forwarded to the University Committee on Academic
Rank and Tenure by the appropriate Vice President. In no case will more than eight calendar
years constitute less than six years of service.

It 1s the responsibility of the faculty member to apply for tenure prior to or during the year in
which a final decision must be made, according to provisions of Sec. IILE. A faculty member
has the responsibility and the tight to seek and rely upon a written statement from the appropriate
Vice President indicating the year of the final decision. However, each college or school may
establish procedures for the timely and accurate notification of faculty regarding time toward
tenure. Appropriate administrative procedures should be established to insure proper considera-
tion of tenure requests. Each person in the decision-making process shall act in a proper and
timely manner. The University does not recogmze de facto tenure; a tenure-track faculty mem-
ber who 1s not awarded tenure before or during the year in which the decision must be made will
be given.a one-year terminal contract, at the end of which the faculty member’s appointment
ends.

Time served in faculty positions other than tenure-track cannot be counted as years of service
toward 